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end of that year. In other words, the whole of the
reforms required of us were effected in six months,
without extraneous aid of any sort, without friction and
without any interruption of current work.

"With the sound of their sweet playing, the lady falls
asleep."

From the time when he first came to the War Office
till I left it to take up the appointment of Finance
Minister in India I was in daily close association with
Lord (then Mr.) Haldane. Almost immediately he
took me into his confidence and unfolded the scheme of
his great reforms, which were at first greeted with any-
thing but enthusiasm by the military members of
council. One of them, afterwards his enthusiastic sup-
porter, went so far as to say that whilst Arnold-Forster
was mad, Haldane was bad. But eventually they all
came round to him. I think I was the last convert,
for I greatly regretted the abolition of the Militia and
saw no possibility of keeping the cost of the Territorial
Force within bounds. Eventually I managed to accom-
plish the latter. The financing of the force at its incep-
tion and the permanent scheme of finance applicable to
it was the heaviest and most difficult task ever cast on
my department.

Our scheme proved entirely satisfactory, and was laid
before Parliament in three documents bearing my signa-
ture, dated 1907. So far as I am aware our scheme
underwent no alteration, and I believe it was working
admirably up to the outbreak of the war,

Its marked success was attributable to the quite ex-